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BUSINESS INNOVATION

EASTERN SECURITY SERVICES

Founded in 1976 in Elmira, Eastern Security Services is a third-generation,
family-owned security provider
headquartered in Syracuse. We offer
customized security solutions across

EAST E R N New York state — from Buffalo to Albany,
SECURITY SERVICES serving both residential and commercial

e s clients. Our services include burglar and
fire-alarm systems, access control, and video-surveillance solutions. With

a commitment to award-winning service and 24/7 professional monitoring,

we ensure our clients’ safety and peace of mind.

What are your biggest challenges?

The security landscape is constantly evolving, with new threats and risks
emerging every day. Our challenge is staying ahead of these changes
while providing personalized solutions. By closely collaborating with
our technology partners, we ensure our clients benefit from the latest
innovations, tailored to meet their unique needs.

What are your greatest successes?

Our expansion across New York state, from Buffalo to Albany, highlights
nearly 50 years of adapting and thriving in a competitive security market.
Our commitment to employee development has earned us recognition as
one of Central New York’s Best Places to Work, as well as numerous local

and industry awards. 'l‘llm", 1l - "“““FT AII!IM..,NV‘
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Where do you see your company in the next 3-5 years? Ayl ¥ ;

We aim to continue our statewide expansion, enhancing our service offerings - : =W = i\ L 3

with advanced technologies like Al-driven surveillance and mobile-video =¥ ‘ e WY ‘. i . " g
solutions. Our focus remains on providing tailored security solutions that :
meet the evolving needs of our diverse clientele.

What would you like the community to know about your family business?
Eastern Security Services is more than an alarm company; we're a trusted
partner in protecting what matters most. As a family-owned business, we
take pride in our deep roots in New York state and our commitment to
delivering exceptional service to our communities.
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COMMUNITY SERVICE EXCELLENCE

LOCK1DISTILLING COMPANY

Lock 1 Distilling Company is a New York State Class D Farm Distillery that
opened in 2017. All of our products are made from locally sourced grains and
ingredients. In our tasting room, we support and
promote other NYS farm-based craft-beverage
producers, such as wineries, breweries, and
cideries.

What are your biggest challenges?

Some of the biggest challenges we face are the
rising costs of supplies, raw materials, fuel, and
fertilizers. The economy today is far different than
when we started and it's a challenge to bring
products to market and offer them for a reasonable
price.

What are your greatest successes?

One of our greatest successes is that we were able to build our own equipment
and produce products that are as good or better than some of the biggest
distilleries in the world. We've gone toe to toe in blind taste tests and we
consistently win.

Where do you see your company in the next 3-5 years?

In the next 3-5 years, we hope to be able to grow our brand and expand our
sales footprint outside of New York. Emerging markets, such as online sales
and global exports, are within our reach and we hope to find ourselves in that
space.

What would you like the community to know about your family business?
None of this would be possible without the support of our family, friends, and
the community in which we live. Our goal is to continuously strive to make
better products by implementing innovative techniques while remaining loyal
to traditional practices.

Transforming empty
lots into gardens,
planting fruit trees
for our neighbors in
need, & growing a
greener tomorrow.
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COMMUNITY SERVICE EXCELLENCE

MOHAWK GLOBAL

Mohawk Global was founded in 1993 by Gar Grannell and partners as
a logistics services company in Syracuse. Under Gar’s leadership as
president and CEO since 2005, and sole owner since 2019, the company

AN\ . expanded to include customs
o« A MOHAWK brokerage, international and
N ZGLOBAL domestic transportation, and trade

A4 advisory services to become a
full-service supply chain management firm. From 2018 to 2023, his three
children joined the business, continuing a legacy of purpose and care.
Guided by our core values — enrich purposefully, care personally, deliver
professionally — Mohawk Global has been recognized as a great place to
work every year since 2013.

What are your biggest challenges?

The current landscape of the trade industry presents significant challenges,
particularly with the ongoing uncertainty and implementation of
unprecedented tariffs. At Mohawk Global, we are fortunate to have a team
of experts, many with direct experience in government organizations, who
are well-equipped to navigate evolving trade policies and provide strategic
guidance to our clients.

What are your greatest successes?

For more than 30 years, Mohawk Global has built a legacy of continuous
growth and purposeful expansion. From our roots in Syracuse, we've grown
to nine offices across the U.S. and an international presence in Toronto,
Ontario (Canada). Our reach now extends even further through strategic
joint ventures, MGL Europe and MGL Asia, bringing the strength of a global
network to our clients at home and abroad. Throughout this journey, one
commitment has remained constant: enriching the lives of our people.
As we grow, we continue to lead with purpose, guided by our values and
vision to deliver world class, personalized logistics solutions.

Where do you see your company in the next 3-5 years?

Our team is energized by the outlook ahead, with bold plans to expand
both our services and footprint. Embracing innovation and advancing
technology, we're enhancing how we serve our clients — efficiently, smarter,
and more customized. As the global supply chain grows increasingly
complex, our commitment remains clear: to drive sustainable growth
with purpose, agility, and resilience. This next chapter is not just about
expansion, it's about evolving with intention and creating lasting impact
for our clients, our people, and the communities we serve.

What would you like the community to know about your family business?
Mohawk Global believes in enriching the lives of all our stakeholders.
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FAMILY BUSINESS LEADER OF THE YEAR

DAVE SCHNECKENBURGER,
THOMPSON & JOHNSON EQUIPMENT

Founded in 1954 by George Johnson and Tommy Thompson as a Clark forklift
dealer, Thompson & Johnson (T&J) Equipment began in Syracuse and has
grown into an award-winning dealership with four locations in Binghamton,
Horseheads, Schenectady,
and Syracuse. With more than

175 employees — half of whom THOMPSON & JOHNSON
are technicians — T&J has EQUIPMENT

built a reputation for superior

service, repair, and leasing

solutions for supply chain and

manufacturing customers. For over 70 years, we've delivered industry-leading
products from Toyota, Crown, and Clark, and more recently expanded through
Northeast Dock & Door, specializing in loading-dock equipment and service.
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What are your biggest challenges?

The accelerating pace of business change is an ongoing challenge,
compounded by increasing government rules and regulations. In New
York state, human-resource teams face significant pressure from complex
programs. At the same time, the shortage of skilled trades — especially
mechanics and technicians — makes it difficult to operate a high-performing
service department. The wave of retirements among the baby-boomer
generation also challenges us with the loss of valuable institutional knowledge.

What are your greatest successes?

Being a finalist for the Best Places to Work in CNY for eight straight years
is a testament to how we work to take care of our employees, which is the
foundation of customer satisfaction and growing a business. We are equally
proud of our culture of community and corporate support, encouraging the
support of local not-for-profits. T&J is proud to support a broad cross section
including the Food Bank of CNY, Southern Tier and Capital District, The Most,
The Boys & Girls Club, Clear Path for Veterans, In My Father’s Kitchen, and
many more. Personally, | have had the great opportunity to help many local
organizations grow as president or board chair, including CenterState CEO,
Dewitt Community Church, The MOST, Young Life, and Dewitt Rotary. It is
fulfilling to know you can make animpact on both individuals and organizations
iomen-kvited Famiky Business honares Where do you see your company in the next 3-5 years?

CNY Business Journal 2025 We expect to increase our service area with a facility in Western New York, and
add additional product lines.

What would you like the community to know about your family business?
Believing that a rising tide lifts all ships, we remain committed to helping our

PrOUd tO Be - . | . employees, customers, and community thrive together.
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FASTEST-GROWING FAMILY BUSINESS

COMSOURCE, INC.

ComSource was founded in 1989 by Kevin Hanlon with a strong foundation
in family values and a vision for excellence. At its founding, the company
sold three brands of technology and employed six people. After Kevin’s

ee.. passing in 2019, his wife Denise continued
.. the legacy as a family-run business. Under her
.. guidance, ComSource has grown significantly,
expanding its team by 56 percent to a total of

65 employees, and increasing revenue by 155
Comsou rce percent in the same period. ComSource now

partners with more than 100 manufacturer
technology lines, including data center, collaboration, security, networking,
cloud, managed and professional services.

What are your biggest challenges?

Preserving a strong, unified company culture with nearly half of its team
working remotely. While remote work has provided flexibility and expanded
the company’s talent reach, it can also create obstacles to connection,
collaboration, and a shared sense of purpose.

What are your greatest successes?

Building a family-oriented culture where employees are valued as
more than just colleagues, they are treated like extended family. This
environment has fostered loyalty, collaboration, and a strong sense of
purpose, resulting in long-term employee retention and lasting customer
relationships. ComSource’s culture of trust and innovation has empowered
teams to deliver tailored technology solutions that consistently exceed
client expectations.

Where do you see your company in the next 3-5 years?

ComSource is focused on further developing its talented team, nurturing
a healthy work/life balance, and continuing to invest in the tools and
processes that drive both innovation and long-term success. Externally,
the company remains committed to growing as a trusted technology
partner, expanding its service offerings, while staying true to its customer-
first approach. ComSource aims to deepen its expertise in emerging
technologies such as Al, strengthen strategic partnerships, and scale
operations to serve an even broader customer base.

What would you like the community to know about your family business?
ComSource is proud of its family roots and the strong relationships it has
built with more than 500 K-12 schools, universities, and businesses across
New York state. The company’s mission goes beyond technology, with a
focus on keeping students safe, supporting educators, and strengthening
both local communities and the businesses that sustain them.

Since 1941

(]
Fancher Services, Inc.
Plumbing | HVAC | Electric | Generators

(607) 748-7361
Vestal, NY

NOMINATIONS OPENING SOON! CNY BUSINESS JOURNAL
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and view this year's nomination categories AWARDS
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MANUFACTURING EXCELLENCE

MORSE MANUFACTURING

Founded in 1923, Morse Manufacturing Company has proudly remained
a family-owned business for over a century. What began as an innovative
solution for safer drum handling has grown into a global leader in drum
handling equipment. Now operated by
the third generation of the Andrews
family, the business continues its tradition
of innovation, quality, and safety. Our
American-made products are trusted
worldwide to lift, move, and pour drums
with efficiency and reliability. For three

' I l generations, Morse has built its reputation
M O R s E on family values, craftsmanship, and a
commitment to providing dependable

solutions for customers everywhere.

What are your biggest challenges?

Our challenges are all about relationships and people. One of our core
values is family. We are a family business, but our employees are also a
part of the Morse family, as well as our dealers, our suppliers, and our
community.

Where do you see your company in the next 3-5 years?
Morse is continuing to grow internationally. We expect to have multiple
international distribution centers within the next 5 years.

What would you like the community to know about your family business?
Morse provides jobs in engineering, machining, welding, assembly, design,
quality control, and more. It also helps sustain specialized manufacturing
skills in the region. Also, as a manufacturer, Morse’s supply chain (raw
materials, subcontracting, local services) and employee spending have
ripple effects in the local economy.

Dave
Schneckenburger

Your dedication, vision, and leadership
continue to drive our third-generation
family business forward - and we couldn’t
be prouder!

President
Thompson & Johnson

= [‘“ THOMPSON & JOHNSON
g EQUIPMENT

Syracuse | Binghamton | Horseheads | Schenectady ThompsonandJohnson.com


http://www.thompsonandjohnson.com

24 | 2025 FAMILY BUSINESS AWARDS THE CENTRAL NEW YORK BUSINESS JOURNAL | DECEMBER 8, 2025

MULTI-GENERATIONAL FAMILY BUSINESS

FANCHER SERVICES, INC.

In 1947, Fred Fancher started Fancher Appliance from Laurel Lake,
Pennsylvania from his garage. In 1952, we became incorporated and
built a building at 1036 Vestal Parkway
East in Vestal. In 1992, Fred’s nephew
Ron took over the business and
continued until 2021, when Ron’s son
Fancher Services, Inc. Kyle took over the business. In 2023,
Plumbing | HVAC | Electric | Generators . .
we re-branded into Fancher Services,
(607)748-7361 . .
Vestal, NY Inc. and added electrical services. We

also remodeled the office area and
transformed into the digital world.

What are your biggest challenges?
Keeping up to date with the changing technology of our industry as well
as making sure we find the right employees to make up our team.

What are your greatest successes?
Giving back to the community we live and work in. Donating and
sponsoring multiple youth sports teams, as well as nonprofit
organizations to help our area thrive.

Where do you see your company in the next 3-5 years?

Continuing to grow in all phases of plumbing, mechanical, and electrical
services. Help and assist in residential projects and get into more of
the commercial projects in our area — all while keeping great customer
service and quality work being completed.

What would you like the community to know about

your family business?

As a 3rd generation locally family-owned business, the quality
plumbing, heating, and electrical services we provide will continue for
years to come — all while keeping everything local and supporting our
community.

T~

VISUAL
W TECHNOLOGIES

Litigation Services

Litigation Services
W BN T HP T

TECHNOLOGIES
315-423-2000

Audio Mixers

u

Microphones i
LED Screens

-~

kS

esign & Install g4

SIGN UP FOR THE CENTRAL NEW YORK BUSINESS JOURNAL'S EMAIL NEWS ALERTS - VISIT CNYBJ.COM

Powered Speakers Equipment Rental



http://www.visualtec.com
https://www.cnybj.com/email

DECEMBER 8, 2025 | THE CENTRAL NEW YORK BUSINESS JOURNAL 2025 FAMILY BUSINESS AWARDS | 25
WOMAN-OWNED FAMILY BUSINESS

ROBERT L. KELLY
GENERAL INSURANCE AGENCY

Robert L. Kelly started the agency in the 1960s with three colleagues
who worked with him selling life insurance at Sears. They parted ways
in the 70s and he continued as the sole
owner of Robert L Kelly General Insurance,
with the help of a neighbor acting as the
office manager. His sons Joe and Mike came
on board after they graduated from college
and became partners once my grandfather
retired in the 90s. They grew to specialize in
insurance for small contractors, churches, not
for profits alongside auto, home, and umbrella
insurance, providing intentional, boutique service to our clients.

What are your biggest challenges?

Our biggest challenge is navigating the changing auto and home
market for our clients. Also hiring the right people to maintain the
level of personalized, client-centric service we are known for.

What are your greatest successes?

The connection | have cultivated with my family, friends, and
professional mentors throughout my life, says Jacquie Kelly Kaden,
insurance broker/partner. This village has sustained me through
the most challenging moments in my family life and career journey.
They have helped me mother my children, develop my teaching
career, and grow our family insurance agency. | could not have
accomplished all that | have over the last four years-transition to an
automated management system, VOIP phones, QuickBooks and
bring on full and part time staff without the love and support of my
friends, family and mentors.

Where do you see your company in the next 3-5 years?
My vision is to be a million-dollar revenue insurance agency with
four full-time staff serving our clients and the community of CNY.

What would you like the community to know about

your family business?

Our third-generation business reflects our family’s values and my
grandfather’s original mission — to give service to everyone who
walks through our door or calls our office, while at the same time
serving in our community. Our clients are our neighbors, friends,
local downtown restaurants, upstate property developers, and
downstate manufacturers. They are family and our priority every
single day.

9 ComSource
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THANK YOU!

Learn more about our
founder Kevin Hanlon, our
company history, and the
legacy that he left with the
growing success of
ComSource, Inc.

Kografe Spenter

JEFF ROGERS

Founder,
Catalyst Leadership Dynamics
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